HEBDEN GREEN COMMUNITY SCHOOL

	Instrument of Government


	Date
	Review Date
	Coordinator
	Nominated Governor

	June 2017
	June 2018
	Lisa Cliffe 
	Peter Gaskell


We record the name of the school and the constitution of the governing body which has been submitted to the Local Authority. The instrument of government complies with all statutory and legal requirements.

The instrument of government sets out:

· the date when the instrument takes place

· the name and type of the school

· the name of the governing body

· the total membership of the governing body

· the number of governors in each category 

· the length of each governors term of office

We as a school community have a commitment to promote equality. Therefore, an equality impact assessment has been undertaken and we believe this policy is in line with the Equality Act 2010.

Aims

· To have in place an instrument of government that complies with all statutory and legal requirements.
· To work with other schools to share good practice in order to improve this policy.
Responsibility for the Policy and Procedure

Distribution of an Instrument of Government

The Head and all governors of the school will receive a copy of the instrument of government free of charge from the Local Authority.
Categories of Governors

The categories are:

Parent Governors are elected by parents and must be a parent or carer of a registered pupil at the time of election. They will not be disqualified from being a governor when their child leaves this school. 

The Headteacher
A Teaching Staff Governor must be in paid employment at this school at the time of election.

A Non-Teaching Staff Governor must be in paid employment at this school at the time of election.

A Local Authority Governor is appointed by the Local Authority. 

A Community Governor is appointed by the Governing Body and is a person who lives or works in the community. 
A co-opted Governor is a Governor who is not a parent Governor but who in the opinion of the governing body have the skills required to contribute to the effective governance and success of the school.
Composition and Numbers
Numbers - there will be at least nine and no more than 20 governors including a sponsor governor. 

The composition will be:

· Parent governors – one third or more.

· Staff governors – at least two persons, but no more than one third of the total membership which includes the Head.

· Local Authority governors – at least one fifth.
Raising Awareness of this Policy

We will raise awareness of this policy via:

· the School Handbook/Prospectus
· the school website

· the Staff Handbook

· meetings with parents such as introductory, transition, parent-teacher consultations and periodic curriculum workshops
· school events

· meetings with school personnel

· communications with home such as weekly newsletters and of end of half term newsletters

· reports such annual report to parents and Headteacher reports to the Governing Body
· information displays in the main school entrance

Equality Impact Assessment

Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation.

This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at this school.
Monitoring the Effectiveness of the Policy
The practical application of this policy will be reviewed annually or when the need arises by the coordinator, the Headteacher and the nominated governor.

A statement of the policy's effectiveness and the necessary recommendations for improvement will be presented to the Governing Body for further discussion and endorsement. (See Policy Evaluation)
Linked Policies

	· Governors
	· Governance
	· Governors in School

	· Induction of New Governors


	· Minutes of Governing Body Meetings
	· Register of Business Interests



	Headteacher:
	
	Date:
	

	Chair of Governing Body:
	
	Date:
	


Initial Equality Impact Assessment 

Please complete an initial equality impact assessment once this policy has been customised to suit your purposes.
	Policy Title
	The aim(s) of this policy
	Existing policy (()


	New/Proposed Policy (()


	Updated Policy (()

	
	
	
	(
	


	This policy affects or is likely to affect the following members of the school community (()
	Pupils


	School Personnel
	Parents/carers
	Governors
	School Volunteers
	School Visitors
	Wider School Community

	
	
	
	
	
	
	
	


	Question
	Equality Groups
	Conclusion

	Does or could this policy have a negative impact on any of the following?


	Age

	Disability

	Gender

	Gender identity

	Pregnancy or maternity

	Race

	Religion or belief

	Sexual orientation

	Undertake a full EIA if the answer is ‘yes’ or ‘not sure’
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	Does or could this policy help promote equality for any of the following?


	Age

	Disability

	Gender

	Gender identity

	Pregnancy or maternity

	Race

	Religion or belief

	Sexual orientation

	Undertake a full EIA if the answer is ‘no’ or ‘not sure’



	
	Y
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	Y
	N
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	Does data collected from the equality groups have a positive impact on this policy?


	Age

	Disability

	Gender

	Gender identity

	Pregnancy or maternity

	Race

	Religion or belief

	Sexual orientation

	Undertake a full EIA if the answer is ‘no’ or ‘not sure’



	
	Y
	N
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	Y
	N
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	N
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	Conclusion
	We have come to the conclusion that after undertaking an initial equality impact assessment that a full assessment is not required.




	Preliminary EIA completed by
	Date
	Preliminary EIA approved by 
	Date

	
	
	
	


	Policy Evaluation


	Points to be considered
	Yes
	No
	N/A
	Please supply evidence

	· Policy annually reviewed
	
	
	
	

	· Policy in line with current legislation
	
	
	
	

	· Coordinator in place
	
	
	
	

	· Nominated governor in place
	
	
	
	

	· Coordinator carries out role effectively
	
	
	
	

	· Headteacher, coordinator and nominated governor work closely
	
	
	
	

	· Policy endorsed by governing body
	
	
	
	

	· Policy regularly discussed at meetings of the governing body
	
	
	
	

	· School personnel aware of this policy
	
	
	
	

	· School personnel comply with this policy
	
	
	
	

	· Pupils aware of this policy
	
	
	
	

	· Parents aware of this policy
	
	
	
	

	· Visitors aware of this policy
	
	
	
	

	· Local community aware of this policy
	
	
	
	

	· Funding in place
	
	
	
	

	· Policy complies with the Equality Act
	
	
	
	

	· Equality Impact Assessment undertaken
	
	
	
	

	· Policy referred to the School Handbook
	
	
	
	

	· Policy available from the school office
	
	
	
	

	· Policy available from the school website
	
	
	
	

	· School Council involved with policy development
	
	
	
	

	· All stakeholders take part in questionnaires and surveys
	
	
	
	

	· All associated training in place
	
	
	
	

	· All outlined procedures complied with
	
	
	
	

	· Linked policies in place and up to date
	
	
	
	

	· Associated policies in place and up to date
	
	
	
	

	A statement outlining the overall effectiveness of this policy

	



