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Extract from Principals and Practice 
Hebden Green Community School aims to give an outstanding provision of education, therapy and care, where all pupils will develop a sense of their own value, develop their independence and social skills and will  enable them to learn, develop, grow and achieve as part of our happy and successful school family.

We work in very close partnership with parents, carers, other professionals and our community, ensuring a multi agency approach is at the heart of what we do.
We value all pupils as individuals; the whole school community works together to make sure that all teaching, learning and development of skills are relevant and match each child or young person’s unique needs.  
We work closely with parents, carers and families, to provide all pupils with the very best opportunities to succeed and achieve; through very high expectations, aspirational targets and personalised learning. 
Our school provision is enhanced by our residential overnight care provision and enables pupils to further expand their educational, personal, social and cultural development, within a high quality and safe environment. We work as a staff team within the legal within requirements of the National Minimum Standards (DfE, 2015) to ensure that we discreetly and sensitively fulfil all the education and care needs of our pupils.   
We aim for all pupils to achieve their full potential in a happy, safe and nurturing school.  

Admissions Procedure
We are commissioned by Cheshire West and Chester Local Authority to deliver extended education at Hebden Green School through the Residential Department for young people who are on roll at the school.  We look at the individual needs of each pupil as they enter Year 7 and discuss with parents (at the Annual Review) starting transition visits with a view to staying in residence.  This is not compulsory and is based on the wants and wishes of the child and their family.  The placement will be reviewed formally through the Annual Review process and if the needs and circumstances of the pupil changes. 
If a child needs additional support in terms of overnight 1:1 nursing, medical observation, overnight medication, 1:1 support for communication, access to education or behaviour then these needs can be discussed at the Annual Review or during a social care assessment e.g. through Child in Need or TAF.  This support can be put in place by school or by parents/ social care commissioned through parents, education or social care.  Any staff member who works on site, even if not employed by Hebden Green School will be asked to adhere to our policies and procedures and will undergo an induction with the Head of Care or Deputy Head of Care.  
For pupils who are resident in other Local Authorities, Residential places can be commissioned at the Annual Review or through a Health, Social Care Assessment for a place in the Department to further their education.  The offer of Residential will remain consistent and pupils will work towards the outcomes on their Education, Health and Care Plan. 


Care
We provide high standards of care.  We work as a staff team within the legal requirements of the National Minimum Standards (DfE, 2015) to ensure that we discreetly and sensitively fulfil all care needs of the pupils whilst in residence.  Each child’s individual care package will be clearly identified during the residential induction process.   We will work closely with parents/ carers and with education, physiotherapy, nursing and speech and language colleagues to provide a seamless transition between the care each pupil receives as a school pupil and the care we will plan for them in residence.  
This is recorded in an Individual Plan which is then assigned to a named Key Worker who is responsible for updating this document as and when required.  Key Workers are also instrumental in setting targets with the children in their care. 

Staff organisation  
Our staff teams are organised into two shift teams.  Each team is lead by the Head of Care and/ or by the Deputy Head of Care.  A member of the residential leadership team is here in school every day and throughout the evening, night and morning, should parents wish to contact them.  Further details about staff organisation are available on request.  

Staff qualifications
All of our staff have appropriate qualifications which enable them to work to the highest standards in our residential department.  Training and development needs are supported throughout the year and access to relevant and good quality CPD ensures that practise remains at a high standard. Residential staff are trained alongside school staff in areas such as Makaton, promoting positive behaviour and in the use of different communication aids so that the holistic needs of each child and young person are met. In addition, all staff are strained in safeguarding children; the Residential Senior Leadership Team are all trained to Level 3 in Safeguarding. 

Communication
Our communication with parents 
We will communicate with parents and families, and are available 24 hours a day Monday to Thursday and until 1700 on Friday.  We will contact you by telephone or by writing as appropriate.  
We will also share evidence of each child’s progress in residential in the end of year annual report and during the child’s annual review of their Education, Health and Care Plan.

Safety
The safety of pupils in Residential is of paramount importance.   
We have robust procedures to ensure that we employ only the very best staff to work in our setting; vetting and recruitment procedures, excellent practice in safeguarding and child protection and stringent environmental safety management ensure children and young people are protected from harm.  Please see the Child Protection and Safeguarding, Health and Safety and Safer Recruitment policies.  These policies also inform all of our staff the safe working practices to which they must adhere to.  


Meal times
We are proud of the food that we offer here in residential.  We will provide healthy, home cooked meals, in line with our Healthy Eating Award.  Our residential staff cook fresh meals each day, following guidelines from the Food Standards Agency.  Older pupils are often involved in preparing and cooking their own meals, and in setting up the dining areas and clearing away.  
A weekly menu for each term is planned with the children and young people.  We discuss their ideas at the termly residential meetings and plan our menus accordingly.  An alternative food option is always available, to ensure everyone has a choice about what they eat.  Alongside the planned meal, for example lasagne, salad and garlic bread, there will always be an option of a sandwich or filled  jacket potato.  If a child does not want the dessert on offer, for example flapjacks, we always have fresh fruit and yoghurts available.  There are also allergy-free options available on request, for example lactose-free milk or yoghurts. 
The children are offered supper before they go to bed.  This is usually a hot drink and a biscuit or cereal bar.
The breakfasts we offer ensure that pupils are ready for learning.  Typically, we offer cereals, toast, beans or eggs on toast and fruit, alongside any special requests a child may have.
We encourage children to develop a healthy attitude towards their eating choices.  We also want children to feel independent and make their own choices about food and snacks.  Consequently, we always have fresh fruit and yoghurts available, where children can help themselves.
Some children and young people who stay with us in residential have eating programmes, with guidelines to meet their needs.  These are written by our speech and language therapy colleagues and we ensure that our residential staff are trained to follow them.
Other pupils who stay with us in residential may have specific dietary plans prepared by our nursing and health colleagues, or recommended by a dietician or GP.  Again, we will work closely with families and professionals to meet all dietary needs as fully as possible.  

Social and leisure times
All children and young adults who stay with us in residential are offered a variety of activities and clubs, for example sports, ICT, art, hair and beauty, gardening, cookery, independent living skills, games and activities.  The children also enjoy trips out with their friends to places like restaurants, theatres, local community events, parks and other attractions.  We try to ensure that these events are offered throughout the year, to ensure that all pupils are included. 
We have listened to feedback from the children and young adults, who have told us that they like spending quality time with their peers.  They enjoy time to relax and socialise, making good use of the TV and DVD selection, the Wii console, PlayStation 4 and games, the computers and iPads, personal board games, puzzles, toys and books.  For some of our older pupils especially, they like to access the wide ranging IT facilities and fast Broadband connection to complete homework and revision.  
We also have exclusive use of the school hall, sensory room and the immersive learning space during residential time.  These excellent facilities enable us to invite community groups into residential during club time (following careful vetting procedures) and further enhance the residential experience for your child. 
Post 16 can access the main residential, but can also access our Independence Flats if they are working towards independent living or assisted independent living.  These pupil-designed and decorated spaces allow young people to work within a budget, cook their own meals, make beds, clean their own spaces and launder their own clothes and linen.  They have direct teaching input linked with their day-school accreditations but also learn to manage their own time effectively and appropriately with their peers.  

Bedtimes and mornings
We know how important routine and a good night’s sleep are for all pupils.  In an exciting environment like residential, it is essential that we establish a routine to help pupils feel settled and comfortable.  Consequently, we encourage each child to follow to their usual bed time wherever possible.  This ensures that they have had fun and are happy, whilst still able to go back into school the following day feeling refreshed and energised.   
Bed times will vary according to the age, medical and personal care needs and requests of your child, or from the information parents share with us.  Younger children may want to share a bed time story, older children may want to watch a DVD in their room.  Our Post 16 young people have more independence at bed times.  We will respect the preferences of each child but also make sure that we adhere to appropriate bed time behaviour and respect each other’s need to sleep.  

Ofsted, Independent and Governor monitoring of residential. 
We welcome monitoring of our provision.  This is to ensure that we continue to offer the very best, continue to improve and constantly evaluate what we do.  Consequently we employ an external monitor to make an unannounced visit every half term.  Our unannounced visitors are enhanced CRB checked.  In addition, governors on occasion do make announced visits or have tours of the department when they take part in the Governing Sub Committee meeting for Residential Governors.  They visit residential to note our compliance against the National Minimum Standards, Ofsted guidance for residential provisions and ensure that our policies and procedures are being adhered to.  
The unannounced visitor will also pay particular attention to a particular strand of the inspection framework each term, enabling them to make an informed judgement about the quality of the provision at the end of the school year. This then enables a review of the provision to take place, with targets for improvement, investment, staff training or development agreed for the following academic year.   


Our residential provision is inspected annually by Ofsted:
 “Ofsted is the Office for Standards in Education, Children’s Services and Skills. We report directly to Parliament and we are independent and impartial. We inspect and regulate services which care for children and young people, and those providing education and skills for learners of all ages.” Ofsted.gov.uk
We will provide parents with a copy of the inspection report and letter from the inspector, they are also available to download on our website: http://www.hebdengreen.cheshire.sch.uk/ .
 
Parental complaints 
· If parents have any concerns or complaints, they are invited to contact us and share these with us here in residential on 01606 594221, asking to speak to Sally Woods or Lesley Ellison in the first instance.  Parents can also write a note in the home school communication book. 
· If parents are concerned that we have not effectively addressed any concerns that you have raised with us, we would ask that they express those concerns to Michelle Parkes, Deputy Headteacher, by telephone or in writing.  The Deputy Headteacher will detail  how concerns are being managed. 
If parents are still not satisfied with the outcome of your  complaint or concern then they can:
· Write or email the Headteacher, Alison Ashley, expressing their concerns. 
· Write to the chair of governors, Mr Pete Gaskell, expressing their concerns, c/o Hebden Green School.  All correspondence should be marked confidential and will be passed on to him securely.

If you are still not satisfied, you can contact:
· The Local Authority, 
Cheshire West and Chester,
HQ, 
Nicholas Street 
Chester
CH1 2NP 
Tel: 0300 123 8 123
· The Secretary of State
Department for Education
Sanctuary Buildings
Great Smith Street
London SW1P 3BT Telephone: 0370 000 2288

· Ofsted , by calling the  hot desk from 8am to 8pm Monday to Friday on 08456 404045 or by email enquiries@ofsted.gov.uk. 
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