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Reading and Phonics Curriculum
At Hebden Green we use a systematic, synthetic approach to teaching phonics. Pupils are taught within their class groups and access the curriculum at their individual level. We believe that phonics is only a small part of our whole provision and are confident to enable our pupils to access and develop a reading approach which is appropriate and pertinent to themselves and their future learning and needs. Reading and phonics are promoted throughout pupils’ daily routines allowing for opportunities to learn within specific skills based sessions, across the curriculum holistically and within child initiated activities which focus on applying skills and knowledge into many different environments and across varying contexts.
After considerable evaluation of practice and research into outstanding literacy provisions for pupils with additional needs we believe here at Hebden Green we have been able to implement a reading curriculum which sees and values meaningful reading opportunities for our vast range of pupils; from those working in the earliest of developmental stages through to those accessing the curriculum at and near age norms; from those who have spoken language as their primary method of communication, those who access a variety of AAC approached to those using the most advanced technology to communicate.


The Foundation Stage and Pathway One
We have sectioned our reading curriculum into 4 areas of development; pre requisite reading skills, communication skills, whole word reading approaches and synthetic phonics. Pupils can move through the entire spectrum systematically where appropriate, or take an individualised pathway through skills which have most meaning to themselves. For example, our pupils demonstrating ASC tendencies or those who are non-verbal respond with higher rates of progress and success to our whole word reading approach to that of a more conventional phonics approach due to significant and well documented difficulties in interpreting and articulating phonemes.
	Stages of reading – The 4 areas of development within the Foundation Stage and Pathway One

	Pre-requisite skills curriculum
	Communication curriculum and pre reading skills 
	Whole word reading curriculum 
(See & Learn) 
	Phonics curriculum 
(Jolly Phonics) 

	
	Expression and Comprehension (Cueing in) 
	Letters and sounds phase 1 – Environmental sounds 

	Eye contact – Intensive interaction 
Tracking 
Engagement 
Attention 
Early listening skills 
Rhythm and rhyme
Understanding, acknowledgement and interest in sounds around them 
	Bodysigning 
Object level
Photograph level 
Symbolic level 
Makaton 
Whole word flash cards 
Book skills 

	See & Learn vocabulary set 1
See & Learn vocabulary set 2
See & Learn vocabulary set 3
See and Learn first phrases set 1
See and Learn first phrases set 2
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	Letters and sounds phase 2
Letters and sounds phase 3
Letters and sounds phase 4
Letters and sounds phase 5

	Support documentation and resources 

	Flo Longhorns pre-requisites to learning 
Pathway One subject leadership booklet : Communication / Cognition (stages of development) 
Hebden Green – Intensive Interaction guide
EYFS – Developmental Matters (Communication - Listening and attention) 
Pre-requisite – R.E.A.D document 

	Pathway one subject leadership booklet : Communication 
The Bridge School London – Communication Guidelines 
Hebden Green – Guide to Cueing In
PECS
Derbyshire language scheme 
www.makaton.co.uk
Hebden Green - Body signing resource pack
Hebden Green’s – R.E.A.D resources 
Fisher Family Trust tracking 
Communication – R.E.A.D document 
See and Learn – Vocab sets (breadth of vocabulary) 

	See and Learn reading program resources
IPAD apps – See and Learn 
SaLT – Two word phrase resources 
	Jolly phonics resource kit 
Letters and sounds resource pack 
Hebden Green’s – R.E.A.D resources 



Pathway Two
Within Pathway Two, pupils are primarily working within the third and fourth stage of reading development.  Some pupils, however, will also need to use aspects of stage two to build core communication skills linked to physical and learning needs.  It is important that pupils within Pathway Two have access to specific teaching linked to phonics and reading but that their core communication needs are also met.
Within Pathway Two we would expect pupils to have an emerging understanding of reading and that their comprehension skills will match or exceed their transcription of words and text. Similarly, writing, or marking making, should be used to inform their development of reading.  It is important that, due to the varied physical needs of our pupils, other forms of recording are also used to build recognition of correct letter formation.
We would expect for there to be discreet teaching of reading and phonics in Pathway Two classrooms and for this to be embedded by class teachers and support staff throughout a pupil’s day to enhance transference of skills and consolidate learning.


	Stages of reading – The 4 areas of development

	Pre-requisite skills curriculum
	Communication curriculum and pre reading skills 
	Whole word reading curriculum 
(See & Learn) 
	Phonics curriculum 
(Jolly Phonics/Letters and Sounds) 

	
	Expression and Comprehension (Cueing in) 
	Letters and sounds phase 1 – Environmental sounds 

	Eye contact – Intensive interaction 
Tracking 
Engagement 
Attention 
Early listening skills 
Rhythm and rhyme
Understanding, acknowledgement and interest in sounds around them 
	Bodysigning 
Object level
Photograph level 
Symbolic level 
Makaton 
Whole word flash cards 
Book skills 

	See & Learn vocabulary set 1
See & Learn vocabulary set 2
See & Learn vocabulary set 3
See and Learn first phrases set 1
See and Learn first phrases set 2
See and Learn first phrases set 3 


	Letters and sounds phase 2
Letters and sounds phase 3
Letters and sounds phase 4
Letters and sounds phase 5

	Support documentation and resources 

	Flo Longhorns pre-requisites to learning 
Pathway One subject leadership booklet : Communication / Cognition (stages of development) 
Hebden Green – Intensive Interaction guide
EYFS – Developmental Matters (Communication - Listening and attention) 
Pre-requisite – R.E.A.D document 

	Pathway one subject leadership booklet : Communication 
The Bridge School London – Communication Guidelines 
Hebden Green – Guide to Cueing In
PECS
Derbyshire language scheme 
www.makaton.co.uk
Hebden Green - Body signing resource pack
Hebden Green’s – R.E.A.D resources 
Fisher Family Trust tracking 
Communication – R.E.A.D document 
See and Learn – Vocab sets (breadth of vocabulary) 

	See and Learn reading program resources
IPAD apps – See and Learn 
SaLT – Two word phrase resources 
	Jolly phonics resource kit 
Letters and sounds resource pack 
Hebden Green’s – R.E.A.D resources
Reading/Literacy interventions where needed i.e. Toe by Toe, Project X Code 



Pathway 3
Pupils working within Pathway Three will be predominately working at the final stage of reading identified as needing systematic teaching.  However, pupils within Pathway Three frequently move beyond this stage and become highly functional and fluent readers.
Within Pathway Three pupils who are still working within the lower phases of Letters and Sounds may need additional intervention linked to specific learning needs.  These interventions may include frequent 1:1 reading or the use of programmes such as Toe by Toe.  To reinforce vocabulary and to address the gap often found between reading ability and writing, teachers will teach SPaG skills explicitly.
Comprehension becomes central to the process of reading for those pupils within Pathway Three.  It is important that pupil’s understanding continues to improve and mature linked to their age and phase even when they have become highly functional readers.  This is also important when considering vocabulary and introducing pupils to advanced language linked to subject and lifelong learning.
Pathway Three pupils will have time to read for pleasure and be prompted to read for increasing lengths of time to enhance concentration.  They will also be expected to use their reading skills across all subjects and apply their understanding in a highly functional way in preparation for adult life.




Post 16
Pupils within Post 16 work at a variety of levels linked to the Pathways which are explored above.  For reading and phonics; pupils within Post 16 follow a Pathway approach which targets their level of development and linked to cognitive and physical need.  Pupils receive specific intervention where needed and the development of a high level of functional literacy becomes a central focus.
However, pupils within Post 16 will also be expected to use reading, phonic and communication skills in every aspect of their time including life skills and self help activities to improve future outcomes and to prepare them for life beyond school.  It is important that pupils within Post 16 have a highly functional ability to read and to understand and their time here is focused on that.  

Reading and Phonics: Mapping, Tracking and Assessment 

Pupils are tracked and monitored in several different ways across Hebden Green linked to their Pathway and Phase.  Within the Foundation Stage all pupils are tracked as to where, within Phonic development, they are so that they can be developed specifically and systematically from the outset.  As pupils move through the school they are closely tracked within their Pathway and receive appropriate intervention and support to progress throughout their school careers

	Mapping
	Assessment
	Intervention

	Within the Foundation Stage pupils are mapped using See and Learn and Letters and Sound Phases

From KS2 to P16 pupils, where necessary are mapped using the school R.E.A.D system linked to Letters and Sounds.  Various tools are used to map wider reading skills which link to curriculum/qualification outcomes
Pupils from the Foundation Stage to Post 16 have clearly identified Literacy targets which focus on needs identified through all forms of assessment.  These include specific challenging reading targets
	Pupils’ reading is assessed in a variety of ways:
· Through systematic programmes such as ‘See and Learn’ and ‘Letters and Sounds’
· Through B Squared which is completed every term throughout school
· As part of IEPs where appropriate
· Using Benchmarking, the Single Word reading test
· WRAT 4, BPVS or Dyslexia Portfolio where need is identified
· Functional qualifications 
	At any point of school intervention linked to reading may be focused on a pupil’s individual need to communicate and the development of a system to support them with this.  This will be the priority for that specific pupil.

As stated in the document above intervention may take many forms and will endeavour to meet the unique needs of the individual.  
This is formulated and discussed by the Pastoral teacher, support team and Literacy coordinator




Environmental provision 
The Foundation Stage and Pathway 1
Our enhanced provision and extended environment is expertly planned and resourced to incorporate every opportunity to support pupil’s communication and reading skills and their application of these. 

	Provision 
	Example of best practice 

	Cueing in 
	Pupils are ‘Cued in’ across their routine through; music references, objects of reference, photos, symbols – these are visible and displayed throughout all environments including provision areas and classroom doors. This is an established system across the Foundation stage and Pathway one. 

	Labelling 
	Environments are labelled at an appropriate level – all classroom doors and access to alternative provisions are labelled consistently with symbols, music references and objects of reference (consistent with the school wide approach) 

	The Enhanced provision 
	All resources accessible by pupils are labelled at an appropriate level. 
All activities and areas use whole words, symbols or alternative AAC to allow pupils to access them while enhancing their communication and reading skills 





Pathway 2 and 3
At every point of a pupil’s journey through school it is expected that they will experience and learn from:
· An environment that supports their learning and reading needs i.e. quiet reading areas and low stimulus teaching spaces
· Displays that celebrate pupil’s work, provide support for specific language consolidation and opportunities for reading in the environment
· Updated ‘working walls’ or ongoing work that provides pupils with the opportunities to consolidate learning, revise their own work or learn from others
· Opportunities to improve functional literacy skills in the environment i.e. accessible signs, menus and instructions 
· An environment that celebrates the written word, British literature and other seminal works related to age, phase and ability

Reading for Pleasure
Reading for pleasure is a central part of the ethos within Hebden Green.  From the very earliest ages pupils engage with a range of literature that not only support their own development of reading but also supports their understanding and experience of the world around them.  This is continued throughout their journey throughout school and may become more formalised and rigorous linked to the increased demands of a formalised curriculum, but always strives to remain focused on enjoyment as a necessary part of the reading experience.
Pupils are expected to read independently, at their own level, but whole texts are placed at the centre of a group’s curriculum to ensure that they are exposed to a range of literature that is challenging and engaging at a level appropriate to their age and phase to support emotional, social and academic progression.  This can be seen in the long term tracking of the curriculum which clearly shows the evolution of text throughout school.
All pupils have access to the whole school library and specific class, or group books collections which support individual exploration of books and reading.  There are also regular events during the year which engage pupils in a collaborative exploration of texts on a theme.  
Finally, we work closely with parents to support reading at home.  Reading books are regularly sent home as are specific activities and the overview of study for the term.  Parents are supported in their engagement of reading with their child through consistent communication with staff within the group and with school events where reading support and guidance is offered.
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