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Introduction 

Child Sexual Exploitation (CSE) has become a growing and serious concern and is recognised as a form of child sexual abuse. This Policy is recognition of this concern and our commitment to protecting and supporting the school community and working with partner agencies to achieve this. 
This Policy falls within the established Child Protection and Safeguarding framework that is in place in school.  At Hebden Green School we strive to support and teach learners about how to make positive choices and informed decisions in their relationships so that they develop awareness and can protect themselves from all potential forms of sexual exploitation and abuse. We promote healthy friendships and relationships through the school ethos, school policies, pupil-staff relationships and the curriculum. An awareness of the risk factors and signs and indicators of CSE is key for all staff as is how to access support and guidance. The purpose of this policy is to create a considered and consistent approach to dealing with CSE at Hebden Green School.
Aims and objectives

To increase awareness and understanding of CSE within the school setting 
To raise awareness of the risk factors and warning signs of CSE 
To provide relevant information and guidance on CSE, which is accessible to staff, parents/carer’s and learners. 
To provide a consistent approach when dealing with CSE 
To make available support for learners, parents and staff in the event of concerns arising in relation to CSE 
To enable those seeking help to feel secure and supported. 

Hebden Green School identify the following 6 principles as underpinning the CSE procedures and guidance:
Sexual exploitation includes sexual, physical and emotional abuse, and, in some cases, neglect. 
Children and young people do not make informed choices to enter or remain in sexual exploitation, but do so due to coercion, enticement, manipulation or desperation. 
Young people under 16 cannot consent to sexual activity: sexual intercourse with children under the age of 13 is statutory rape. (Sexual Offences Act 2003)
Sexually exploited children and young people should be treated as victims of abuse, not as offenders. 
Many sexually exploited young people have difficulty distinguishing between their own choices about sex and sexuality, and the sexual activities they are coerced into. This potential confusion should be handled with care and sensitivity by professionals.
The primary law enforcement effort must be made against the coercers and adults who sexually exploit young people. In some cases young people themselves may exploit other young people, and in these cases law enforcement action may also be necessary. 
Definition and Overview of CSE 

Child sexual exploitation is a form of child sexual abuse. Sexual abuse may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside clothing. It may include non-contact activities, such as involving children in the production of sexual images, forcing children to look at sexual images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for abuse (including via the internet). 
The definition of child sexual exploitation is as follows: 
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology.
 (DfE Child sexual exploitation Definition and a guide for practitioners, local leaders and decision makers working to protect children from child sexual exploitation, February 2017)

Child Sexual Exploitation can occur through use of technology without the child's immediate recognition; for example the persuasion to post sexual images on the internet / mobile phones with no immediate payment or gain. In all cases, those exploiting the child / young person have power over them by virtue of their age, gender, intellect, physical strength and / or economic or other resources. 


Violence, coercion and intimidation are common, involvement in exploitative relationships being characterised in the main by the child or young person’s limited availability of choice resulting from their social / economic and / or emotional vulnerability” 
Grooming is the process of ‘preparing’ a boy or girl for a sexual purpose. Grooming is often slow and subtle, continuing for several weeks or months and lulling the child into a false sense of security. It always involves manipulation and deceit. 
Two types of grooming are recognised: street grooming which occurs in the community, and online grooming using technology including the internet and mobile phones.
A growing number of the young people are being sexually exploited by adults and older young people via the Internet. This method of grooming children for abuse has contributed to the invisibility of the sexual exploitation of children. Sexual exploitation involves both girls and boys under the age of 18. Increasingly, victims are children under 16 years of age, from all communities and cultures and include a significant proportion of looked after children. Vulnerability due to abuse, neglect, domestic violence and parental difficulties, special educational needs and disability, disengagement from education, drugs/alcohol, homelessness, peers’ involvement in sexual exploitation and association with ‘risky’ adults are the most common factors amongst children who are at risk of being sexually exploited.
Looked After Children are also particularly at risk of being targeted for sexual exploitation. (Barnado's: Reducing the Risk 2006) 
Children may be drawn into sexual exploitation by a young person of a similar age. Girls, in particular, are often coerced into sexual exploitation by an older male who targets an individual. They may see him as their boyfriend, and become physically and emotionally dependent upon him. This may be reinforced by the use of alcohol and drugs. Over time, access to friends and family may become restricted and the child becomes alienated from sources of support which may be able to identify and interrupt the abuse. This is often referred to as the grooming process. 
Sexual exploitation adversely affects the lives of children and impacts on their health, education, self-esteem and causes them to be socially excluded. This group may include children who have been victims of human trafficking. 
Vulnerability factors to CSE 
Children are more vulnerable to abuse through sexual exploitation if they have experience of one or more of the following: 
Child sexual abuse;
Domestic violence within the family;
Disabilities or special educational needs themselves; 
Family breakdown; 
Physical abuse and emotional deprivation; 
Bullying in or out of school;
Family involvement in sexual exploitation;
Parents with a high level of vulnerabilities (drug / alcohol, mental health etc);
Drug / alcohol or mental health difficulties themselves;
Being looked after in residential care; 
Going missing frequently. 
By virtue of regular contact with young people, school staff are well placed to notice changes in behaviour and physical signs which may indicate involvement in sexual exploitation. School staff should also be mindful of the risks posed by CSE and remain alert to the potential for this and need to respond immediately.
Prevention 

Staff training and briefings will be used to share information and ensure that CSE is recognised as a potential cause for concern and source of risk and harm for the school community. Staff will be made aware of this policy and the importance of ongoing vigilance and early intervention to prevent the likelihood for sexual exploitation and abuse occurring. 
Information relating to CSE will be on display across the school site, providing guidance and advice to learners and staff. The issue of Child Sexual Exploitation will also be raised on different levels within the school and will be informed by support and guidance from the Local Authority and partner agencies as appropriate.
At a whole school level - this will be achieved through staff briefings and pupil lessons where appropriate which will provide information and guidance relating to CSE as well as the support available in school and through external agencies. Information and guidance will be provided and reinforced through Personal Safety days and small group workshops. Additionally, the PSHE/ Citizenship and Life Skills curricula provides positive guidance and advice to facilitate and support healthy personal and social development, this also covers e-safety issues 
At an individual level – where concerns are identified or suspected (through information received or disclosed) a response will be fashioned in line with Safeguarding Procedures and dealt with as a potential safeguarding concern. 
The pupil council and ‘problem’ boxes in each Key Stage provide a support network that is readily available to individual pupils and support is available to any member of the school community through a commitment to open access in event of concerns or worries.  All expressions of concern will be taken seriously and investigated.
A fundamental learning point to emerge from cases of sexual exploitation such as those in Derby, Rochdale and Oxford and the many cases involving well known personalities from the world of entertainment, is that many children who try to disclose their abuse are not believed, or value judgements are made by professionals about the young person, suggesting they are ‘willing partners’ in a lifestyle they have ‘chosen’. As a school we have a responsibility to do all we can to raise awareness of sexual exploitation and grooming and to identify and support any pupil who is at risk of abuse.
It is accepted that all children and young people may potentially be at risk of online CSE and therefore, by way or response, Hebden Green School has a robust e Safety policy to ensure pupils are taught to recognise online risk and who to report any concerns to.  We commit to having all classroom staff complete in-house training using CEOP resources and provide all staff with current information about safeguarding including CSE to ensure that appropriate knowledge and skills are available to support the school community.

Confidentiality 

Hebden Green School appreciate that some pupils may feel anxious about seeking help due to concerns about sharing of information and confidentiality. We always strive to manage information discreetly and sensitively. Therefore information will only be shared in the child or young persons’ best interest. 
Staff are legally bound to share information if they feel the learner is at risk or is suffering from significant harm, and therefore complete confidentiality cannot be achieved. 
Parental Involvement 

Hebden Green School always seeks wherever possible to establish a positive partnership with parents and carer’s and to work proactively to support pupils and their families. 
If a concern is raised either by a young person or a peer, it would be usual to initiate contact with home. It is often the case that the parent will be invited to attend a meeting with the Headteacher and/ or the Deputy Head. This pupil involved will also be asked to attend this meeting if appropriate.  The concerns raised will be discussed and an action plan may be formulated to address concerns. In specific circumstances it may not be possible to contact parents / carer’s prior to sharing information and concerns with social services in the relevant Local Authority. Professional guidance will be sought and every effort made to communicate with parent’s/carer’s as soon as possible whilst ensuring the safety and well-being of pupils.
Monitoring and Evaluation 

As with all Child Protection and Safeguarding concerns within school, the identification or disclosure of CSE will be recorded and securely stored online using CPOMS. Information will be shared on a ‘need to know’ basis to ensure the safety and well-being of those involved. 
Any communication with home, or meetings with the child will be recorded and the relevant bodies will be informed about issues or concerns.  The Senior Leadership Team and Governors will evaluate the effectiveness of this policy and agree adjustments that may be necessary to address any on-going concerns. These will be shared with staff, parents/carers and pupils.   

Warning Signs: 

Sexual exploitation is a form of sexual abuse and the range of indicators of sexual abuse can be found in our Safeguarding Policy. 
Procedures 

Early identification of risk is known to be a crucial factor in reducing harm so the vigilance of school staff is critically important. Staff should not attempt to manage concerns about sexual exploitation or grooming in isolation. The Senior Leadership Team must always be informed and school leadership will enlist the advice and support of children’s social care and the police as appropriate. 
Associated Policies including:
Safeguarding
e-Safety 
Personal, Social, Health Education 
Anti-bullying
Use of Social Media 
Code of Conduct 
Missing Children
Information Sharing
Allegations against Staff 
Health and Safety 
Whistleblowing 
Behaviour Policy 
Awareness of this Policy 

Formal acceptance by the Governing Body. 
This policy will be made available to staff, parents and pupils on the Hebden Green School website, paper copies are available on request.
Relevant pupils will be informed about Child Sexual Exploitation and the school policy through seminars and academic teaching (pastorally, IT, PSHE and Citizenship). 
Pupils can speak to members of staff about their concerns throughout the school day and will be offered support, advice and guidance. 


Contact Details and Helplines
	Michelle Parkes
Designated Safeguarding Lead 
	mparkes@ hebdengreen.cheshire.sch.uk 
01606 594221

	Alison Ashley 

	aashley@hebdengreen.cheshire.sch.uk
01606 594221 

	Peter Gaskell, Chair of Governors 
	


	Danielle Lamb, 
Deputy Headteacher and Deputy Designated Safeguarding Lead

	dlamb@ hebdengreen.cheshire.sch.uk 
01606 594221

	Sally Woods 
Head of Care and Deputy Designated Safeguarding Lead 
	swoods@cheshirewestamndchester.gov.uk 
01606 594221

	Helen Ashley 
Assistant Headteacher and Deputy Designated Safeguarding Lead 
	hashley@cheshirewestamndchester.gov.uk 
01606 594221 

	Stacey Sawicki
Assistant Head SENDCo and Deputy Designated Safeguarding Lead
	ssawicki@cheshirewestamndchester.gov.uk 
01606 594221

	Lelsey Ellison
Deputy Head of Care and Deputy Deisgnated Safeguarding Lead 
	lellison@cheshirewestamndchester.gov.uk 
01606 594221

	Cheshire West Local Safeguarding Children Board 

Cheshire West Child Sexual Exploitation Team 
	http://www.cheshirewestlscb.org.uk/ 

0151 356 6819 
CSE@cheshirewestandchester.gcsx.gov.uk 


	Cheshire East 
	http://www.cheshireeastlscb.org.uk/homepage.aspx

0300 123 5012
0300 123 5022 out of hours


	Childline
	0800 1111


	NSPCC
	0808 800 5000


	Catch 22
	0808 1689698


	Police
	101 or 999 emergency 






Resources and Further Information

https://www.youtube.com/watch?v=td2g8e6YLX8 (Video of a real case of CSE in Cheshire)
http://www.knowandsee.co.uk/ (Website dedicated to Cheshire CSE) 
http://cse.siyonatech.com/ (Video on the signs of CSE) 
http://www.cheshirewestlscb.org.uk/wp-content/uploads/2012/11/20150318_PCS_CSE_2015-17_dmdb.pdf (Cheshire Multi Agency Strategy) 
http://www.online-procedures.co.uk/wp-content/uploads/2014/09/LSCB-Child-Sex-Exploitation-Protocol-November-2013-Generic.pdf (Pan Cheshire CSE Protocol) 
https://www.gov.uk/government/publications/report-of-inspection-of-rotherham-metropolitan-borough-council (Report into Rotherham) 
http://www.cheshirewestlscb.org.uk/wp-content/uploads/2012/11/20150318_PG_CSE_2015-17_dmdb.pdf (Cheshire Practitioners Guide to CSE) 
http://www.cheshirewestlscb.org.uk/wp-content/uploads/2012/11/Puppet-on-a-String.pdf (Barnardo’s report)
http://www.cheshirewestlscb.org.uk/wp-content/uploads/2012/11/CEOP.pdf (CEOP report into grooming and exploitation) 
http://www.cheshireeastlscb.org.uk/pdf/online_safety_lscb_bulletin_radicalisation.pdf (Report into children at risk of radicalisation and extremism)


PAN CHESHIRE CHILD SEXUAL EXPLOITATION SCREENING TOOL
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This screening tool should be used by all professionals working with children aged 10+. Professionals may also decide it is appropriate to use the tool to screen younger children as nationally children as young as 8 years old have been found to be abused in this way. Boys as well as girls are abused through CSE.
This screening tool will help you focus on the specific indicators of sexual exploitation and determine whether further investigations are needed. The tool could be used in supervision, in discussions with parents and carers, with other professionals and with the child.
Many of the indicators of child sexual exploitation are also part of normal teenage behaviours and it is the presence of higher risk factors or multiple other factors which may be indications of child sexual exploitation. Where a child is aged 13 years old or younger the presence of any one high risk factor must be seen as a potential indicator of sexual exploitation.
Professionals need to exercise their own judgement when completing the tool.
This includes capturing concerns about which they have some evidence AND concerns based on their “gut feelings”. Staff should differentiate between the two and explain this in the notes section.
Where child sexual exploitation is suspected the worker should discuss their concerns with their manager and should also inform their agency’s lead professional who will be monitoring the bigger picture for any emerging patterns.
Professionals should feel free to use the tool creatively, including as part of awareness raising work with children or in engaging parents and carers in understanding the issues.
Where child sexual exploitation, or the risk of it, is suspected, frontline practitioners should complete the Pan Cheshire CSE Screening Tool and discuss the case with a manager or the designated member of staff for child protection within their own organisation. If after discussion there remain concerns, a referral MUST be made to Children’s Services using the screening tool via the appropriate routes within the local authorities’ levels of need. (Contacts on the back page)
When practitioners have concerns that a child is linked to a perpetrator(s) or other young people at risk of CSE or has concerns about a location or adult a referral to the CSE Operational Group/Team (via your local information form) must also be completed and should include a copy of the completed screening tool.
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1

	Child’s Surname:

	Child’s forenames:

	Address(es) of child:

	Dob:
	Date completed:

	Name and job title of person completing:


	Organisation:

	E-mail:
	Telephone:


	Name of Lead Professional: ( this should be the social worker where the child is known to CSC)


	Telephone / E-Mail for Lead Professional:



	On completion this form must be sent to the agency lead professional (e.g. social worker), if there is one and to Duty and Assessment team.  Please note if there is a concern that the lead professional has not responded to you in respect of any concerns identified for this young person the escalation process must be followed.

On completion a copy of this form should be sent to the following parties for review:


	Cheshire Children’s services 
Cheshire East - checs@cheshireeast.gov.uk.cjsm.net
Cheshire West and Chester –Level  4 cases only cart@cheshirewestandcheshire.gcsx.gov.uk
Cheshire  West and Chester –Level  3 cases 
ESAT esatsecuremail@cheshirewestandchester.gcsx.gov.uk
Warrington - childreferral@warrington.gcsx.gov.uk
Halton  - contactandreferralteam@halton.gcsx.gov.uk

	Lead Professional:




When completing the screening tool you must use your own judgement as factors such as the child’s age, any additional vulnerabilities, their history, etc., may mean that what for another child would be low level, for that child is high level. Workers should feel free to amend the suggested level using that judgement.
You can either indicate the level of risk using High/medium/low or simply tick the box if the risk element is present (you may wish to use more ticks where the risk is higher. 
Remember, this tool is to help you make a professional assessment and you should not feel constrained by the format.  Record your rationale in the notes boxes. 

	Health Domain
	Yes
No
Possible
	 
	Yes
No
Possible

	Physical injuries such as bruising, suggesting of either physical or sexual assault
	 
	Change in appearance, including losing weight, putting on weight
	 

	A sexually transmitted infection (STI), particularly if it is recurring or there are multiple STI’s
	 
	Evidence of misuse of drugs / alcohol, including associated health problems
	 

	Pregnancy and / or seeking an abortion
	 
	Thoughts of or attempted suicide
	 

	Sexually risky behaviour
	 
	Eating disorder
	 

	Self-harming
	 
	Learning Disability
	 

	Analysis - How is the risk being addressed and what is being done?

	Behaviour Domain 
	Yes
No
Possible
	 
	Yes
No
Possible

	Sexually offending behaviour
	 
	Hostility in relationship with parents / carers and other family members
	 

	Truancy/disengagement with education or considerable change in performance at school
	 
	Volatile behaviour, exhibiting extreme array of mood swings or abusive language which is unusual for the child
	 

	Aggressive or violent, including to pets/animals
	 
	Detachment from age-appropriate activities
	 

	Becoming angry/ hostile if any suspicions or concerns about their activities are expressed
	 
	Physical aggression towards parents, siblings, pets, teachers or peers
	 

	Getting involved in petty crime such as shoplifting or stealing
	 
	Secretive behaviour
	 

	Known to be sexually active
	
	Low self-image, low self-esteem
	

	Young offender or anti-social behaviour
	
	Sexualised language
	

	Analysis - How is the risk being addressed and what is being done?





	Grooming Domain

	Yes
No
Possible
	 
	Yes
No
Possible

	Entering or leaving vehicles driven by unknown adults
	 
	Excessive use of mobile phones, including receiving calls late at night
	 

	Reports that the child/young person has been seen in places known to be used for sexual exploitation
	 
	Associating with other young people who are known to be sexually exploited, including in school
	 

	Unexplained relationships with older adults
	 
	Sexual relationship with a significantly older person
	 

	Phone calls, texts or letters from unknown adults
	 
	Mobile phone being answered by unknown adult
	 

	Inappropriate use of the Internet and forming relationships, particularly with adults, via the Internet. Note: adults may pose as peers to entrap the child
	 
	Having new mobile phone, several mobile phones and/or SIM cards, especially Blackberry or iPhone (because messages cannot be traced). Always have credit on their mobile phones, despite having no access to money or having no credit so phone can only be used for incoming calls
	 

	Accounts of social activities with no plausible explanation of the source of necessary funding
	
	Acquisition of expensive or sexual clothes, mobile phone or other possession without plausible explanation
	

	Having keys to premises other than those they should have
	
	Possession of money with no plausible explanation
	

	Recruiting others into sexual exploitation
	
	Seen at public toilets known for cottaging or adult venues (pubs and clubs)
	

	Adults loitering outside the child/young person’s usual place of residence or school
	
	Leaving home/care setting in clothing unusual for the individual child (inappropriate for age, borrowing clothes from older young people)
	

	Wearing an unusual amount of clothing (due to hiding more sexualised clothing underneath or hiding their body)`
	
	Persistently missing, staying out overnight or returning late with no plausible explanation
	

	Returning after having been missing, looking well cared for in spite of having no known home base
	
	Returning after having been missing looking dirty, dishevelled, tired, hungry, thirsty
	

	Missing for long periods with no known home base and / or homeless
	
	Possession of excessive numbers of condoms
	

	New contacts with people outside of town
	
	
	

	Is there any evidence to suggest that adults identified with the individual may be known to other departments of the local authority?  This might include business operators (food businesses, licensed premises, hotel premises, taxi trade etc.)  If so please provide business and/or individual name or other distinguishing information (vehicle licence plate/taxi licence plate)
	
	
	

	Analysis - How is the risk being addressed and what is being done?







	Family and Social Domain
	Yes
No
Possible
	 
	Yes
No
Possible

	A family member or known associate working in the adult sex trade
	 
	Unsure about their sexual orientation or unable to disclose sexual orientation to their family
	 

	History of physical, sexual and/or emotional abuse; neglect
	 
	Witness to domestic violence at home
	 

	Parental difficulties; drug and alcohol misuse; mental health problems; physical or learning difficulty. Being a young carer
	 
	Conflict at home around boundaries, including staying out late
	 

	Living in hostel, B&B or Foyer accommodation
	 
	Pattern of street homelessness or sofa surfing
	 

	Recent bereavement or loss
	 
	Gang association either through relatives, peers or intimate relationships
	 

	Lacking friends their own age
	
	Living in a gang neighbourhood
	

	Analysis - How is the risk being addressed and what is being done?

	E Safety Domain 
	Yes
No
Possible
	 
	Yes
No
Possible

	Evidence of sexual bullying and/or vulnerability through Internet or social networking sites
	 
	Concern that inappropriate images of a young person are being circulated via the Internet/phones
	 

	Exchanging inappropriate images for cash, credits or other items
	 
	Receiving gifts through the post from someone the young person does not known
	 

	Concern that a young person is being coerced to provide sexually explicit images
	 
	Concern that a young person is being bribed by someone for their inappropriate online activity
	 

	Concern that a young person is selling sexual services via the Internet
	 
	Accessing dating agencies via mobile phones (e.g. 2 flirt line)
	 

	Unexplained increased mobile phone / gaming credits
	 
	Going online during the night
	 

	Being secretive, using mobile phone for accessing websites, etc., more than computers
	
	Unwilling to share / show online or phone contacts
	

	Concerns that a young person’s online friendship has developed into an offline relationship
	
	Concern that a young person is having an online relationship
	

	Sharing of inappropriate images amongst friends
	
	New contacts with people outside of town
	

	Spending increasing amount of time on social networking sites including Facebook or on shared gaming sites
	
	Spending increasing amount of time with online friends and less time with friends from school or neighbourhood
	

	Increased time on webcam, especially if in  bedroom
	
	
	

	Analysis - How is the risk being addressed and what is being done?

	Looked After Children Domain
	Yes
No
Possible
	 
	Yes
No
Possible

	Living in residential care
	 
	Frequently missing from placement
	 

	Multiple placement breakdown
	 
	Going missing with other children
	 

	 Analysis - How is the risk being addressed and what is being done?








	

What is the level of risk for this child?
	High

	
	Medium

	
	Low

	Explain your reasons:
 



	Please also provide any relevant addresses (if known) of incidents, other relevant family members or potential perpetrators .  These can include residential addresses, public buildings business addresses, schools or youth groups that may be relevant to the case:

	Address
	Reason for inclusion (incident location or name of occupant)



	
Submit to the relevant Children’s social care contact point 
ChECS Team – checs@cheshireeast.gov.uk.cjsm.net
CART - CART@cheshirewestandcheshire.gcsx.gov.uk  esatsecuremail@cheshirewestandchester.gcsx.gov.uk
Duty and assessment –   childreferral@warrington.gcsx.gov.uk
CART - contactandreferralteam@halton.gcsx.gov.uk

For perpetrators or locations please submit to relevant Public Protection Unit and CSE Operational group:
For Halton and Warrington northern.ppu@cheshire.pnn.police.uk
For Cheshire West and Cheshire western.ppu@cheshire.pnn.police.uk
For Cheshire East eastern.ppu@cheshire.pnn.police.uk
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