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	1.  Summary Information

	School
	Hebden Green School
	Type of SEN (e.g. PMLD/SLD/MLD etc.)
	PD, MLD, SLD, PMLD

	Academic Year
	2019-2020
	Total PP budget
	£57,665
	Date of most recent PP Review
	Autumn 2019

	Total Number of Pupils
(census April 2019)
	124
	Number of pupils eligible for PP
	49
	Date for next internal review of this strategy
	Final review September 2020



	2. Current Attainment

	
	Pupils eligible for PP
	Pupil not eligible for PP

	% achieving in reading, writing and maths
	89% of pupils in receipt of pupil premium funding made good or outstanding progress in 2018-2019
	86% of pupils made good or outstanding progress in 2018-2019

	% making progress in reading
	Please contact the school to look further at information around progress and attainment for all pupils.

	% making progress in writing
	

	% making progress in maths
	



	3. Barriers to future attainment (for pupils eligible for PP)

	In-School Barriers

	A.
	The need for specialist equipment to engage in learning linked to individual SEND

	B.
	Social, emotional and mental health needs linked to identified cognitive, medical and physical needs allied to SEND

	C.
	Levels of learning across all aspects of the school’s curriculum

	External Barriers

	D.
	Social and emotional access to support for carers and families



	4. Outcomes

	
	Desired outcomes and how they will be measured
	Success criteria

	A.
	All pupils to have individualised communication and access methods to ensure they are prepared for adult life.  This will be measured through individual outcomes through IEP targets
	· Pupils are able to follow class based routines and structures through clear communication systems
· Pupils are able to use the same communication systems to support learning throughout the school day
· Pupils have individualised communication systems where needed
· Pupils have their access needs met to enable them to access learning

	B.
	All pupils to be able to access a high level of social and emotional support that is targeted and driven by identified need.  This will be measured through impact of ongoing pastoral support, access to the New Ways of Working Team and through their own improvement in resilience and mental wellbeing.
	· Pupils are confident to discuss their worries and concerns with their pastoral teams.  They show an improvement in attitudes, engagement and attendance over time
· Pupils receive a curriculum offer that builds in opportunities to develop social and emotional awareness in group situations which has an impact in self esteem, confidence and wellbeing
· Where needed, pupils are able to swiftly access interventions beyond the classroom which target their individual need in a time limited way which improves their attitude, engagement and attendance through increased wellbeing.

	C.
	All pupils will access deep learning through a curriculum that is adapted to meet individual need.  This will be measured through the use of targeted intervention in class e.g. equipment, technology, activity or staffing, which impacts on individual attainment and progress.
	· Pupils are able to access all learning opportunities in the classroom through adapted environments, equipment and resources
· Pupils have access to small group or 1:1 working to enable them to make accelerated progress in areas of challenge
· Pupils are able to overcome academic challenges through targeted support and within school specialist intervention e.g. targeted adult dialogue to improve reading

	D.
	All families and carers of pupils will have access to social and emotional support where needed.  This will be measured through the impact of pastoral support and focused interventions and training opportunities through the New Ways of Working Team
	· Families will be able to access a high level of informed support through the whole school pastoral system
· Families will have access to a family support worker and counsellor to provide wellbeing support
· Families will have a access to a wide range of learning opportunities provided or facilitated by the Family Support Worker





	5. Planned Expenditure (A)

	Academic Year
	2019-2020
	All pupils to have individualised communication and access methods to ensure they are prepared for adult life.  

	

	Chosen Action/Approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Specific cost: examples of (see school for full details)
	Review September 2020

	Quality Teaching for all: CPD linked to individual communication and access needs

	As stated in the EEF document The EEF Guide to the Pupil Premium, ‘Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils’, therefore an ongoing focus will be to improve teaching and learning by developing all school staff.  
An evidence-informed approach shows that the effective use of communication aids can positively impact on communication outcomes
https://www.ucl.ac.uk/educational-psychology/resources/CS1Lichwa15-18.pdf

	This target is embedded within the School Improvement Plan which is constantly reviewed and updated.
This enables the strategy to be a central focus of all staff members’ work as advocated in the EEF Guide to the Pupil Premium.
	Staff training – focused work within Pathways
	During 2019-2020 staff engaged in school led CPD and self-driven online CPD.
This needs to be embedded further within pathways and linked to outcomes around community, self expression and emotional wellbeing

	Targeted support: targeted use of communication teaching assistant

	The school based specialist teaching assistant for Communication has been trained in ELKLAN which has been proven to be a successful model for improving speech and language outcomes for pupils https://www.elklan.co.uk/reviews/evaluation-reports
Speech and Language needs continue to be the biggest need identified in Primary Age pupils and research shows the positive impact of good speech and language schools into adulthood
	The teaching assistant will work directly with the DHT responsible for the target and impact will be tracked case by case and through learning walks and lesson observations
	Communication teaching assistant

	The Communication TA worked closely with identified staff and pupils.  They also were involved in the visual resources team from March 2020
Their role continues to evolve within department.
Next step is to enhance CPD for others across Pathways

	Targeted support: the purchase of specialist equipment to facilitate communication and access

	Where relevant, specific equipment and AAC technology may need to be purchased to support with access and communication to enable pupils to effectively communicate and access the curriculum.  This is based on a case by case review.
	Impact will be tracked by individual pupil outcomes and through learning walks and lesson observations.
	Specialist equipment

e.g. Keyboard with key guard
	Access and communication equipment for specific pupils was purchased.  Roll out needs to continue in 2020-21 linked to technology focus

	Total budgeted Cost
	£15000



	5. Planned Expenditure (B)

	Academic Year
	2019-2020
	All pupils to be able to access a high level of social and emotional support that is targeted and driven by identified need.

	

	Chosen Action/Approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Specific Cost: examples of (see school for full details)
	Review September 2020

	Quality Teaching for all: CPD to build knowledge and skills linked to the trauma based approach in New Ways of Working 

	As stated in the EEF document The EEF Guide to the Pupil Premium, ‘Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils’, therefore an ongoing focus will be to improve teaching and learning by developing all school staff.  
Evidence around the effectiveness and importance of New Ways of Working can be found on the West Cheshire Children’s Trust.  Participation in this initiative allows the school to move forward with the Local Authority and support a common and consistent approach to working with children and families.
	This target is embedded within the School Improvement Plan which is constantly reviewed and updated.
This enables the strategy to be a central focus of all staff members’ work as advocated in the EEF Guide to the Pupil Premium.
	Staff training linked to trauma based approach of New Ways of Working

	Staff received NWOW training during INSET and teachers were actively involved in NWOW meetings to implement specific strategies for pupils.
From March 2020 NWOW team worked remotely with teachers to support pupils.
Teachers and pastoral staff need to increase knowledge of NWOW and strategies to increase ownership and swift intervention throughout

	Targeted support: Training and resources to implement small group sessions

	The use of highly researched and tested programme such as ELSA and Special Friends will allow targeted and time measured support to be swiftly implemented and impact to be clear.
http://store.friendsprograms.com/about_us
The work of trained ELSAs across school also continues to be a focus within this area.  This is collaborative work with CWAC as seen in the link.  Its impact is clearly noted through the report and by the school who contributed to the information. https://www.elsanetwork.org/wp-content/uploads/2017/11/Impact-of-ELSA-on-Children-in-Care-Spring-2018.pdf 
	This will be measured by a half termly review with SENCO and DHT.  Weekly meetings will also review ongoing progress 
	Group sessions using specific interventions e.g. Special Friends
	In 2019-2020 the school ELSA was given time to support specific groups and individuals within class.
Next steps: ensure that class teachers and support staff are able to identify and run specific interventions to support class

	Targeted support: targeted use of the Wellbeing mentor in small group and individual sessions
	The Wellbeing mentor is also a trained ELSA and the focus this year is an increase in small group work which will enable a greater number of pupils to access support.  It will also provide opportunities to work with peers to develop essential social and interaction skills.
Where needed there is also allotted time for focused 1:1 work.  
	This will be measured by a half termly review with SENCO and DHT.  Weekly meetings will also review ongoing progress
	Wellbeing Mentor

	See above


	Total budgeted Cost
	£15000



	5. Planned Expenditure (C)

	Academic Year
	2019-2020
	All pupils will access deep learning through a curriculum that is adapted to meet individual need

	

	Chosen Action/Approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Specific cost: examples of (see school for full details)
	Review September 2020

	Quality Teaching for all:  CPD linked to core curriculum areas to further develop specific skills and knowledge

	As stated in the EEF document The EEF Guide to the Pupil Premium, ‘Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils’, therefore an ongoing focus will be to improve teaching and learning by developing all school staff.  
EEF research shows the importance of training for teaching assistants to enable them to have the maximum impact when supporting learning. https://educationendowmentfoundation.org.uk/tools/guidance-reports/making-best-use-of-teaching-assistants#recommendation-1

	This target is embedded within the School Improvement Plan which is constantly reviewed and updated.
This enables the strategy to be a central focus of all staff members’ work as advocated in the EEF Guide to the Pupil Premium.
	CPD for staff in core curriculum areas e.g. focus on Phonics and systematic vocabulary development
	TLR holders were involved in work with the Literacy and Maths Hub to gain specific relevant curriculum knowledge.  This was shared in INSET training and during remote CPD in lockdown (See CPD summary)

	Targeted support: small group or 1:1 intervention to increase progress in Literacy and Numeracy
	Where needed teachers and teaching assistants will work with individual or small groups of pupils to deliver personalised interventions linked to numeracy and literacy these may be commercial products or school based interventions based on an identified need.
	Learning walks, lesson observations, pupil outcomes and Pathway meetings will enable the impact of all interventions to be tracked
	Small group or 1:1 intervention linked to Literacy
	During 2019-2020 small group working increased.
This needs to be a focus during 2020-21 to ensure that small group work is appropriate, skilled and targeted linked to specific interventions

	Targeted support: the purchase of specialist hardware or software to support progress in core curriculum areas.
	To further raise attainment in Literacy and Numeracy focus will be placed on the purchase of appropriate hardware and software to enable pupils to access learning e.g. the use of kindles for pupils with physical disabilities.
	Learning walks, lesson observations, pupil outcomes and Pathway meetings will enable the impact of all interventions to be tracked
	Specialist hard or software to promote progress in core subjects
	During 2019-2020 a reading programme was purchased ‘Big Cat’.  This needs to roll out in 2020-21

	Total budgeted Cost
	£5000





	5. Planned Expenditure (D)

	Academic Year
	2019-2020
	All families and carers of pupils will have access to social and emotional support where needed.

	

	Chosen Action/Approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Specific cost
	Review September 2020

	Quality Teaching for all: CPD linked to the trauma based approach in New Ways of Working 

	As stated in the EEF document The EEF Guide to the Pupil Premium, ‘Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils’, therefore an ongoing focus will be to improve teaching and learning by developing all school staff.  
Evidence around the effectiveness and importance of New Ways of Working can be found on the West Cheshire Children’s Trust.  Participation in this initiative allows the school to move forward with the Local Authority and support a common and consistent approach to working with children and families.
	This target is embedded within the School Improvement Plan which is constantly reviewed and updated.
This enables the strategy to be a central focus of all staff members’ work as advocated in the EEF Guide to the Pupil Premium.
	Pastoral focus through trauma based New Ways of Working
	CPD began in INSET days during 2019-2020.
It was continued 1:! From March 2020
CPD needs to continue in 2020-2021 with a focus on pastoral lead skills and knowledge to work directly with families.

	Targeted support: targeted use of the Family Support worker in small group or individual work with families

	The Family Support Worker will work within the school based New Ways of Working Team to support individuals and small family groups.  The Family Support Worker will also lead on school based TAFs to be able to support families.
	The teaching assistant will work directly with the DHT responsible for the target and impact will be tracked case by case and through learning walks and lesson observations
	Family Support Worker
	The FSW was able to work with a range of families to enable them to access support.  This was managed within the NWOW team.


	Targeted support: rolling programmes of parent training across the school year

	The Family Support Worker will improve Parental Engagement through regular coffee mornings and personalised training offers for families.  This will enable families to work together to access support and build networks
	Impact will be tracked through parental feedback.
	Training sessions and targeted work with families
	During 2019-2020 a good programme of sessions for parents was established with outside providers talking about relevant subjects.  
During 2020-21 it is important that this is re-established remotely.

	Total budgeted Cost
	£20000
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